Molokai Humane Society
Board Meeting Minutes

November 12, 2010

State Building Meeting Room

I. Meeting Called to order at 12:05pm
II. Attendance:
a.  In attendance:

i. Lorna Huizinga, Janis Dela Cruz, Bill Feeter, Nancy Gosnell, Josephine, Karen, Tessa Reich, George Huizinga, and Jenn Whitted 

b. Not in Attendance:

i. Susan Savage, Lisa Davis, Deb Hill, Sister Ardis Kremer

III. Secretary Report:

a. Not in attendance-no report. 

IV. Vice President Report: 

a. Not in attendance- no report. 

V. President Report:

a. New Land Approved!

i. Lorna reported that the MoHS received approval for 2 acres of land in the industrial park near nature conservancy for clinic and kennels.  Tessa clarified that the Shields foundation will buy lot for Humane Society and are willing to donate up to $200,000 to organization. Karen recommended trying to get the land donated so that we could use the funds for the building itself. Suggestions were made about publishing a letter in the Molokai Dispatch under the community contributed section describing how the Molokai Humane Society will benefit the island and people of Molokai.  

b. Kokua cards

i.  Jenn suggested at meeting with Lynn Britton on October 22, 2010 that we set up a Kokua Card account with Friendly Market to earn funds for the organization. 

ii. Janis Dela Cruz offered to pick up cards from Friendly Market and distribute them to public and redeem them to Friendly Market. 

iii. To date we have already earned $37.50 from the program.

iv. Each filled Kokua card earns the Humane Society 75 cents. 
v. Bill indicated that we needed to change the “Name of Group” on the cards from “MHS” because that also means Molokai High School.

vi. Jenn recommended we use “MoHS” which are the initials used in all of our strategic plan paperwork.

vii. Lorna offered to purchase a stamp to use on the cards so that Janis will not need to fill out each one individually. 

viii. Janis indicated that Kokua cards may be picked up from and returned to her or the clinic. 

c. T-Shirt Sales

i. Lorna reported that we have earned $425.00 in t-shirt sales to date.

ii. Jenn asked how much profit we earned per shirt and Lorna said we earn a 41% profit.

iii. Jenn asked for permission to sell t-shirts at either $15 each or a 2 for $25 sale price. Lorna approved. 

iv. T-Shirts will be for sale at the rummage sale on Dec 11 and also through board members.

d. Container

i. Lorna reported that if we would accept a 40ft container that we might receive one quicker than if we were waiting for a 20ft container, as the shorter ones are in higher demand and the wait is longer. 

ii. Lorna reported that we are on the waiting list for a 40ft container at this time.

e. Rummage Sale

i. Nancy suggested that we possibly cancel the winter rummage sale and wait until the spring

ii. Jenn questioned what alternative winter fundraiser we would have

iii. No additional ideas were suggested and it was decided we would move forward to try and have the rummage sale on Dec 11 if we could get the land next to American Savings Bank. 

iv. Karen suggested we advertise in a better location 

v. Nancy also reported that no one had called to make any donations

vi. Janis offered to secure the location

VI. Clinic Report from Tessa
a. Batteries
i. Tessa reported that there are currently 4 batteries at the clinic, which have not been working properly. 

ii. With $800 grant from Friendly Isle Fund we replaced 2 batteries with old ones and 2 with new refuelable ones. The new batteries are refueled with distilled water.

iii. The new arrangement has been working well and there has been no need for the generator. 

b. Yard work

i. Mel Hanuhanu Ohana has been doing the yard work at the clinic, and when he was ill his daughter did the yard work for him. 

c. Vet Report

i. Dr. Eileen will be here on Monday and Tuesday (November 15 & 16 2010) and is scheduled to do a goat castration. 

1. Nancy will pick her up at the airport

ii. Only confirmed vet for month of December is Dr. Shana on Dec 13 & Dec 14

iii. New Dr coming to the island will be Dr. Holly Stewart

1. She will be replacing Dr. Eileen 

iv. While Dr. Sterling was here he spayed and neutered 110 cats and 25 dogs.

v. The clinic has received many compliments on Dr. Shana

1. Jenn reported a compliment she had received about Dr. Shana from a community member whose dog was treated by her recently. 

d. Strays

i. Tessa reported about a visitor to the island who had found a stray dog and tried to turn the dog over to the Humane Society

ii. Tessa had to tell him we did not provide those services but he could call Animal Control

iii. The man offered to fly the dog to Oahu to turn in to a no kill facility there. 

e. New X-Ray Processor

i. Tessa announced that the new table top x-ray processor is at the wharf and needs to be released to Makua Trucking on Monday 

VII. New Business

a. Officer/ Board Commitment

i. There was discussion on acceptable attendance policy for board officers

ii. It was believed that the current rule was if an officer missed 3 board meetings then they were to be dismissed from their position.

iii. Jenn offered to look through the paperwork that Koki gave her and clarify this at the next board meeting. 

b. Volunteer/Donor Database

i. Jenn questioned who was maintaining these databases and if they were accessible

ii. It was indicated that there is no real “volunteer” database, as Molokai Humane Society does not use many volunteers.

iii. Lorna indicated she was working on an updated donor list and would email that out for review by the board prior to sending Christmas cards. 

iv. Tessa indicated she maintains a donor database as well and she will get a copy to Jenn. 

c. Christmas Cards

i. Lorna said she would like to mail out copies of the DVD that Matt Yamashita put together to try and secure additional donations

ii. Jenn recommended including “Donation Gift Cards” in each card so that if someone would like to donate ‘in the name’ of someone else they could do that.

iii.  Lorna indicated that last year they mailed out 150 postcards and would mail about the same again this year. 

iv. Jenn asked about bulk rate postage price and Janis said she would check to see if she could get that as a business owner. 

v. Jenn also recommended taking a picture of our clinic, staff, board of directors and some of our Molokai Humane Society “Animal Family” for the picture on the Christmas cards. 
vi. George volunteered to make the copies of the DVD’s for the cards. 

vii. Cards should be finished and mailed out early December. 

d. Sign for Clinic

i. Bill discussed again that we need to get a sign up at the clinic identifying the building. 

ii. Tessa acknowledged that we did have the “enter” sign near the building but it was not effective.

iii. Jenn asked if permits needed to be acquired before adding a sign and Tessa answered no, as it is Hawaiian Homeland land. 

iv.  Jenn suggested we get either a permanent wooden sign for near the road or have something painted onto the side of the container.

v. Tessa shared that the current paint job on the container was done by a high school student for their senior project.

vi. Jenn suggested we try and get another high school student to use our organization for their senior project and offered to look into that as well as getting a permanent sign on the property.

VIII. Meeting adjourned at 12:55pm. 
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