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Board of Directors Meeting

May 16, 2011

5:00 Paddlers Inn

I.    Meeting called to order by Jenn at 5:05pm.  
II.    Roll Call: Board Members Present: Jenn Whitted, Mathew Goodrich, Lorna Huizinga, Nancy Gosnell; Guests Present: Jody & Daryl Cannady, Luann & David Cufelo, Sister Ardis, Carol Gartland, Janie Priest, Bill Franklin, Julie Lopez, Marjane Allam 
III.     President Report given by Jenn Whitted
a. Facebook report for the month of April- 19,516 views, 178 interactions, 35 responses to our posted question “Does Molokai need a permanent vet?” 31 people answered “Yes, even if it requires a fee increase”, 2 people answered “Yes, but can’t afford a fee increase”, 1 person answered “No, what we have no is working”, and 1 person created their own answer “only if cats are excluded”. 
b. Clinic Report for month of April- 165 exams, 12 dogs (7 spays, 5 neuters), 19 cats (11 spays, 8 neuters) 9 of the cats done were feral, 6 horses. Dr. Hollis, Landon, and Liz (FedEx lady) are down in Kalaupapa for two days sterilizing cats. 
c. Grants-We are currently actively seeking and writing grants. If anyone has an interest in helping with this, they can email molokaihumanesociety@gmail.com 
IV. Treasurer Report

a. Monthly Statement Approval 
V.    Old Business
a. Ag Fair April 30, 2011 Jenn reported we sold 17 Totes, 6 t-shirts, 3 memberships and raised $51 in donations
b. Membership Drive – Donation Drive: Due to the high number of lifetime members Jenn suggested that we implement a donation drive and send out letters to current lifetime members. Julie suggested that we wait until the annual meeting where people are more likely to donate.  All 4 board members voted to send letters out to current lifetime members seeking donations. 
VI. New Business

a. Monthly Cat Donation- For the past several years the MoHs has been giving $100 to a lady who feeds approximately 40 cats at her house. Our limited budget does not allow us to continue doing this, Jenn made a motion to vote to cancel this $100 a month donation, 3 out of 4 board members voted yes to cancel this donation, 1 member voted no. 
b. Cat Garden at Akaula-Carol Gartland made a presentation on a project she is piloting up in Kualapu’u and asked for MoHS’s partnership. Matt had concerns about implementing some sort of bond or contract with the Gartlands in order to protect MoHS if something were to go wrong, it was agreed that this would be looked in to. *Please see attached supporting Cat Garden documents and newsletters. Jenn moved that we agree to partner with the Kualapuu Cat Garden, 4 board members voted yes to the partnership. 
c. Bookkeeper Position- Position will be posted in Dispatch, on Facebook and website as well as bulletin boards around town. The goal is to have someone hired by mid-June so the new accounting system may be implemented by July 1, the start of the new fiscal year. Interested applicants can email their resumes to molokaihumanesociety@gmail.com, or mail to MoHS, PO BOX 1258, Kaunakakai HI 96748 Jenn made a motion to accept the presented job description as is, 4 out of 4 board members voted yes.
d. Fundraisers- There was discussion about a possible Father’s Day Breakfast fundraiser at Paddlers where we could raise approximately $1000, Matt thought we did not have enough time to put together a fundraiser. Jenn thought we had plenty of time to do a fundraiser of this size because it will only require limited involvement on our end. Jenn asked for votes on whether or not we should have this Fathers Day Breakfast fundraiser, 2 directors voted no, 1 voted yes, and 1 voted yes but is unable to help. It was decided that we would NOT pursue this fundraiser at this time. We also decided to hold a rummage sale on July 9, 2011 in Kaunakakai. Nancy Gosnell will head the committee for the rummage sale, and Sister Ardis will assist her. People may call Nancy @ 553.3943 if they have questions or items they want to donate. 
e. Annual Meeting will be held June 20, 2011 at 5:00pm. New board members will be elected at this meeting. Interested applicants need to be current members of MoHS and complete a Board of Directors application prior to June 20, 2011. Questions can be sent to Jenn.  
VII. Meeting adjourned at 6:05pm.
