Molokai Humane Society 
Board of Directors Meeting Minutes

Paddlers – July 18, 2011
In Attendance:

Jennifer Whitted, President

Mathew Goodrich - Vice President

Lorna Huizinga - Treasurer

Carol Gartland – Secretary

Nancy Gosnell - Director

Plus - members and guests – Renee Beihl, Elizabeth Sinding, Deb Hill, Keri Zacher, Sally Harrold-Schachter
1.  Meeting called to order by Jennifer Whitted at 5:00pm 
2.  Roll call - All 5 Board of Directors in attendance 

3.  Meeting minutes were approved unanimously by the Board and then posted to MoHS web page earlier in the month.  To save paper, this will be the new process.  The meeting minutes that were found in the records have been posted on the web page also.  If you have any meeting minutes that are not posted, we would love to get them on the web page.  Please email to molokaihumanesociety@gmail.com or drop them off at the clinic.
.

4.  President Report:

a.  Facebook received approximately 20,000 hits.  This is now a typical number for a month. Jennifer asked members their opinion on the types of comments/content that was being provided via Facebook and the members present said they thought it was appropriate and useful.
b.  Clinic for June - 62 exams.  If we were collecting the facility fee consistently, this would have been $620 to MoHS account.  We offer the special rates of $20 for cats spay/neuter and $30 for dog spay/neuter with the facility fee built in to eliminate confusion for clients.
c.  Grants – There are many Grants that are available and being researched.  Once we have an Executive Director on board, more research can be done and applications written.  Here are a few that Jenn has looked into that are due July 31, 2011.
-Bernice Barbour Foundation - $5000.00 Maximum for animal welfare – Could be applied to our spaying and neutering program
-William & Charlotte Parks Foundation– Community outreach – could be used for books for kids/schools

-DJ & T Foundation – Bob Barker foundation – could be used towards dog welfare
-Binkie Foundation – up to $2,500.  Seed grant to get programs up and running functionally – could possibly be used for cabinets for clinic

-Nancy bought up there could be some money with ASPCA too.

5.  Treasurer Report:


The 4th Quarter and yearly report was available.  It was noted that in June there was an increase in income from the preventic collars, vaccine and facility fee charges.

We have not seen any of Maui County funds yet but, the increased amount is still coming to us divided into quarterly payments.  The County is behind in payments.  The payment we will receive in July is monies allocated for last fiscal year.


The first installment of the Shields’ Animal Shelter Foundation money will arrive in July.


Membership fees and donations have not been pursued for several years.  The last membership list is dated 2007.  We are in the process of updating the membership roster.  It was explained that anytime a “lifetime” member gives money, it is allocated as a donation.  When a member renews their membership each year, it is classified as a membership due and not a donation.

The Treasurer report, at these meetings, is a financial summary of the organization.   The bookkeeper started July 1, 2011 and now more detail will be available in her reports and that info is kept in the office.  If anyone would like to see it, they will need to make a written request.  

Reminder – Kokua cards bring in money for the MoHS.  They are available at the Pet Store and the Clinic.  We will also bring some to the meetings where they can be picked up.


It is critical to get more detailed Spay and Neuter documentation.  This is necessary for Grant writing.

Jenn noted some items on the Treasurer’s report needed clarification.  The report was tabled for approval later.

6.  Old Business:


Jenn indicated that the members of the selection committee (Carol, Lorna, Matt) would report on the status of the Executive Director. Carol indicated they have received 6 applications for the Executive Director position.  The applications deadline was July 15, 2011.  In the next couple of days, the selection committee will review and determine the best applicant. Debbie Hill asked what the process was if none of the applicants met the required qualifications. Mathew indicated that if that was the case a possible, internal appointment would be likely, with Jenn being the most qualified internal candidate. 
7.  New Business:


a.  The Bookkeeper has put together some new policies and procedures which are being introduced at the clinic.  Tessa is involved with the process.  There has been an emphasis to collect the new $10 facility fee and simplify the receipt process.  

b.  Volunteer schedule – A request was made for a volunteer to pick up the Clinic laundry (towels) on Thursdays and return them clean on Monday.  

Dr Hollis is the only visiting Vet right now.  Dr Eileen has an injury she is dealing with, as well as several months of vacation planned, making her unavailable until January.  Dr. Shanna took a full time job at a cat clinic on Oahu.  Sterling and Leianne are only interested in helping on an emergency basis.
8.  Meeting adjourned at 5:45pm.  Meeting re-opened to answer question about full-time Vet.  There has not been any recruitment, yet, for a full-time vet.  The job description is still in the initial phases and being written.  We do have a new Vet visiting in August with the idea that he might like to relocate to Molokai. Dr. Hollis has indicated that she might like to relocate to Molokai as well. Dr. Eileen has volunteered to serve on the advisory committee for the veterinarian selection and hiring process. 

Meeting adjourned second time at 5:47pm

Submitted by:  Carol Gartland, Secretary - July 23, 2011
