
Board Meeting Minutes

Molokai Humane Society

Monday, April 18, 2011

5:00pm Paddler’s Inn

Board Members:  

Present:  Jenn, Lorna, Mathew, Dr. Hollis, Keri, Bill, Nancy, Carol, Artis

Proceedings:

Approval of minutes:

· Jenn to email minutes so it can all be looked over.  Lorna printed out minutes from previous meetings that were had.  Feb. 23 the last Board of Directors meeting, on March 6 Executive Board Meeting where we talked about a little bit more detailed things, March 18 Board of Directors Emergency Meeting about an incident that a pony had died.  We won’t vote on approval just because we hadn’t had a chance to look over them yet.  What was suggested by Lorna is that we could email the approval after reading Board Meeting minutes. 

President Report:

· Feb. 25 new officers were elected.  Susan Savage, Lisa Davis, and Lorna had resigned from their positions.  Lorna has kept the treasurer and we had elected for President, Vice President, and Secretary.  Jenn is President, Matt is Vice President, and Aurielle is Secretary.  At the last meeting we voted to have new officers fulfill the remainder of the term for the positions they were accepting. 
Agenda Protocol:

· So that everybody knows what will be discussed before attending the Board Meeting.  Agenda will be emailed out and facebook.  And if email and facebook isn’t an option we can make arrangements to get it mailed to you.   Two weeks in advance you will get a rough draft of the agenda.  And if you have something you’d like to add than you email the MoHS email address and than one week before we will send out the final agenda.  Also agenda is to keep the meetings short and focused.  

Acronym:

· At our Executive Board meeting we voted to go with the acronym MoHS.  Because there might be confusion with MHS (Molokai High School or Maui Humane Society) because that what it says on our Kokua cards and again that just gets confusing.  Not a big deal to change it.  Voted on acronym unanimous vote for MoHS.

Mission Statement:

· When we had our Executive Committee Meeting we were focused on where we wanted to go as an organization.  The best way to decide is by looking at your mission statement.  Which we have not been fulfilling since MoHS started.  Four different options were to be chosen from for the new mission statement.  Option one is the exact way the original is with no changes:

1. The objective of this organization shall be to educate the community and it’s children as to the care, protection, responsibility, and well being associated with animals.  

· That statement is all about education.  And so far we have not done any of those things thus far.  Aside from what Tessa is doing at the clinic we do 
nothing to educate.  We want to keep the education part but also include the 
veterinary care we are providing. 

2. The objective of this organization shall be to educate the community about the care, protection, and the availability of veterinary services.

3. The objective of this organization shall be to educate the community on the care and treatment of animals.  And foster the availability of quality veterinary care on the island of Molokai.

· All choices say the same things just put differently.  We wanted to make sure it did not say “we can provide quality veterinary care” because we cannot always provide quality care in every single situation.  But we can make it available.  

· Matt suggested that the second choice sounds like it’s fostering only the educational part.  Matt also voted “NO” to mission statement suggestion two.

· A suggestion was made to change foster to promote.  

· Dr. Hollis likes the original statement and the ending of statement three.  

· Everybody agreed on keeping responsibility and taking out well-being.  

· Dr. Hollis suggested “Quality care, protection, responsibility, and humane treatment of animals and promote the availability of quality veterinary care on the island of Molokai.  

· Matt wanted to take out the second quality in the statement Dr. Hollis suggested. 

· We need to figure out what our mission is because right now we have no education.  We also can’t take on all the education.  So we need to find out what is our highest priority on education.  Making sure people are starving their animals? 

· The Executive Committee met for three hours discussing the Mission Statement options.  But there seems to be some other options we didn’t consider.  Jenn will email and vote on new Mission Statements.  

· Mission statement is to be short and well put together so we are able to put it on bumper stickers and etc.  

Job Requirements:

1. Job requirements were discussed for Executive Board positions at the last Exec. Meeting.  

2. Tessa as Clinic Manager isn’t reporting to anyone as she should be as described in job description. Appointed President as staff supervisor. 
· Questions arise when that topic was brought up.  But was answered by saying that “big” and “small” decisions are to be made by the Executive Board and they too have to vote on those decisions.  They cannot be made by Tessa it is in the by laws that her appointed superior be the Executive Board.  

· Another comment that was made they used the word “micromanagement”.  And how micromanagement could damage work ethic of Tessa.  

· Jenn says that Tessa goes above and beyond what her job description requires and that is leading her to get burnt out.  So as the Board we need to pull the reigns and set a foundation for her to follow.  

· Matt said that having an Executive Director would be a good idea so that Tessa can only report to one person.  Just that person to know what is going on and keep finances up to know where we are.  Matt also said that we don’t have a budget or money.  So if Tessa is spending money we won’t have any way of replacing it.  She also pays for things out of pocket.  And we definitely don’t want that.  We have to begin to chart his course so that we can get an idea of how things are working.  In order for us to get that kind of information is by having Tessa report to a Board Member.  It’s also good to protect her from the community so that when hard decisions have to be made she can look to the Board for help and she won’t have to live with it.  It would also be a good idea to go down to the clinic and see how it works.  Because if we change it before we knows how it works than we’ll just fall apart.  

· Dr. Hollis had questions about the structure that is going to be asked of Tessa.  And Jenn explained that it’s a baby step toward all the things that we have to figure out.  Jenn also said that she’s still learning a lot about how this Board is functioned by being in the Clinic with Tessa.  And some thing that the Board should already know.  

· If Board members should change than it would be good to leave a Legacy of progress so that new Board members won’t have to start all over again.  And they will have some thing to go off of.  

· Board members should leave information like how to, what we stood for, where you can pick up information, and new Board members can hit the ground running.  

· Board voted and agreed to have Tessa report to the President of the Board.

Facebook Report:

1. We are on face book and if you are not a face book fan please be one.  We currently have 177 face book fans.  They know every thing that we are doing from day to day.  We use the page to keep them updated.  MoHS face book page has gotten 20,000 views.  It’s a great and easy way to educate and get information out. 

2. We are also getting a donate tab.

Clinic Report for March:

1. 53 Exams

2. 1 leg amputation

3. 10 horse castrations

4. 5 dog spays

5. 5 dog neuters

6. 7 cat spays

7. 7 cat neuters

8. Only 6 cats were ferial 

MISC:

1. The MoHS sign is up thanks to Matt

2. We need to move the gravel.  It has been donated and was supposed to be used inside the fence.  But Dr. Hollis said it would be too harsh on the animals paws.  Matt suggested we put the gravel in the entrance of the clinic so that the vehicles wouldn’t get muddy.  

3. New Clinic hours Tessa is loving it and so is the community.  Jenn has heard the opposite.  Two different emergency situations that weren’t able to be dealt with in a timely manner due to the clinic being closed.  Must coordinate with Richard and see what days he’s not working so that we can have someone be at the Clinic at that time.  

Treasurer Report:

1. Paypal finally got straightened out.  There was $450.00 in the account but couldn’t get access to it until now.

2. Jenn to set up Paypal for the website on click button to donate and have funds sent straight to bank account.  

3. Café Press T-shirts were sold.  And when certain amounts are sold they mail a check to MoHS

4. You never know when the check is going to come from Maui Humane Society

Land Options:

1. We are still open to land options.  Tessa is really pushing to have the Clinic stay where it is.  

2. Lorna wanted us to talk to Viola from DHHL

3. Matt said that in order to get DHHL to listen we have to prove that MoHS is an asset to Molokai.  

4. Debi is interesting is helping MoHS get some land or piece of property.  Matt suggested getting a letter of intent.

5. Hawaiian Homes Lands isn’t kicking MoHS off of the land so it’s just safe to stay there at this point in time.  

Laptop:

1. $500 was received from Debbie at the Animal Shields Foundation.  Bought a laptop for under $400.  An extra $100 to be floating around soon. 

Ag Fair:

1. Great opportunity to go out and educate, fundraise, promote, and sell memberships.  

2. Discussed volunteering for booth 

3. Selling memberships and MoHS bags, totes, etc.

4. Games (Bean Bag Toss)

5. Nancy, Lorna, and Matt?, Jenn volunteering for two hour slots.  

Email:

1. Molokaihumanesociety@gmail.com if you have any type of MoHS business.  Been years since it’s been checked and a lot of volunteers were missed because of it.  

Memberships:

1. Jenn put together an individual membership form.  Also plan on targeting corporate donors as well.  Also on form it describes what our organization does.  Hasn’t been overly proof read yet.  

2. $5, $20, $50 was Lifetime

3. Will not be offering new Lifetime membership

4. $25 will cost us $0 because you will only get a newsletter

5. $35 will cost us $1.50 and you get a bumper sticker

6. $50 will cost us $3 

7. $100 will cost us $20 at the most and that’s a t-shirt and tote

8. $250 will cost us $40 all of the above and also make an animal calendar, pens, and notepads. 

9. Do a fundraiser like photograph your animal day and take 12 and put it in a calendar.  

10. Dr. Hollis suggested that we have plaques so that people who donate will have their names in the Clinic so that they can see what they’ve donated.  

11. For corporate sponsors put a plaque on the wall with the companies name and year they donated.  And let them put their logo on the MoHS website.  

12. Make a wish list for supplies so that members can donate

13. Put email on the membership form so that if members don’t want to receive gifts with their membership that they can just opt out so MoHS can save money that was donated.  

14. Used to have 120 members

15. Hoping to raise $10,000 on Memberships

16. $50 is the most profitable Memberships

17. Dr. Hollis suggested to remove $35 from Membership 

Dr Hollis:

1. What we can try and do to support her move to Molokai.  Find out what she might need to come to Molokai.  If we can’t do it right away we can work toward that.  Hollis might be willing to come and she has lots of ideas that would bring in money to MoHS.  

Meeting Locations:

1. Matt said that there were a few discrepancies with having the board meeting at Paddlers Inn due to alcohol being served at the institution.  

2. Jenn asks if those kind of issues bother someone it should be brought up immediately so that the location can be changed prior to the meeting.   

3. Matt suggested that it would be more appropriate if we have the meetings some where else to be more professional.  Matt has received some negative emails and he said it would be a lot better to be somewhere more neutral.  

Meeting adjourned at 6:30pm

Minutes submitted by Secretary, Aurielle Maass

