Molokai Humane Society Board Meeting
November 18, 2011  5:00 Mitchell Pauole Ctr. Conference Rm.

Board members present:  Mathew Goodrich, President; Carol Gartland, Treasurer; Renee Beihl, Secretary; Luann Cefola.  Absent: Darlene Heil

Community members present: Bev Williams, George Williams, Carolyn Crumpley, Janie Priest, Bill Franklin, Jim Gartland, Janice Dela Cruz, Lyndon Dela Cruz. 

Called to order   5:04 pm. by Luann Cefola.
Minutes of 10/18/11 presented for approval.  Carol moves to approve; approved as written

Minutes of 7/18/11 presented for approval so resolve confusion from a previous meeting.  Luann moves to approve; approved as written. 

New Business

1  Election of Board Officer  
Luann has volunteered to fill the position of Vice President, from her position as Director.  Carol moved to elect Luann as Vice President.  Motion carried.
2.  Reports  

Executive Director Report presented by Carol Gartland. (attached)

a. Lyndon Dela Cruz asked which Saturday in the month the clinic would be open.  Carol responded that clinic would be open the first Saturday of the month, 8 am. to 1 pm.

b. Bill Franklin inquired about vaccine and spay/neuter costs.  He was referred by Carol to the MoHS website.

Treasurer Report presented by Carol Gartland.  (attached)
Old Business
1. Introduction of Dr. Stewart Morgan (delayed until his arrival)

2. Donated container to be converted into a surgery center.  MoHS is talking to contractors who may be able to work at a reduced cost.

3. Land Search:  Ongoing.  (covered in E.D. report)

4. By-Laws:  MoHS is working with an attorney to review and revise by-laws to make them internally consistent, compliant with our non-profit status, and easier to use.  Currently under review.  Will be presented to the Board 90 days before the annual meeting and will be available to the membership for review two weeks before the annual meeting.  Membership will vote at that time on any changes to be made.  Cost of attorney is covered by private donation.
5. Board positions:  We have up to two positions open and are actively seeking applications.

New Business

Establish Surgery Center (container) Design Committee
Matt Goodrich will head up the design committee and work with Dr. Morgan to determine his needs.  Containers will be useful even if we find property and build a permanent facility.   
Question: Will MoHS be able to keep animals overnight, as strays, or following surgery?  Matt answers:  We are working towards that goal, but will require many changes like 24/7 staffing, security, plumbing and waste disposal.
Next Meeting  

Tuesday, December 20, 2011.  5 pm., Mitchell Pauole Center Conference Room.

Adjourned  5:30 pm.
